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1.

An introduction to our Educational Project

Our priority at Chateauguay Valley Regional High School is ensuring the educational success of our students and effectively
carrying out our school’s vision and mission. Our educational project is our strategic tool through which we can define and
highlight our educational priorities, orientations and our school objectives and expected results and inform our community
in this regard, with a focus on ensuring educational success for all students. Our educational project was crafted and
implemented through the collaborative efforts of the various school stakeholders, namely our students, parents, faculty,
and community. Our intention is to create our educational project as a living document that will be continually edited and
updated as we move forward in our journey of educational success for our students.

This Educational Project between Chateauguay Valley Regional High School and the New Frontiers School Board is written within the framework of
the Education Act.

2. Who we are at CVR High School

Chateauguay Valley Regional High School, better know as CVR, is a community high school serving students from over 500
kilometres of the Haut St. Laurent MRC area. The school serves students from Dundee, Elgin, Franklin, Godmanchester,
Havelock, Hinchinbrooke, Howick, Huntingdon, Ormstown St-Anicet, St-Chrysostome, Ste-Barbe, Trés-St-Sacrement,
Salaberry-de Valleyfield and the township of Hemmingford. CVR opened its doors in 1967 as the home of the Spartans. Our
beautiful campus is located on 30 acres of land on the banks of the Chateauguay River. The school offers a variety of
outdoor facilities including cross-country trail, basketball courts (both indoor and outdoor) football, baseball, soccer and
rugby fields, full size track and tennis courts.

Our vision is to provide a safe and caring environment, enriching programs, and engaging instruction. Every student is
encouraged to achieve his or her academic potential and to develop the knowledge, skills, and values that lead to personal
fulfillment and good citizenship.

Our mission is to provide opportunities which focus on the development of each student’s academic, physical, social and
emotional wellbeing, incorporating values such as social justice, environmental responsibility, technological competency
and community citizenship. We strive to empower each student to be able to participate in a global democratic society with

courage, conviction, and integrity.

CVR offers a wide range of courses, including French, advanced science, physics, and chemistry. Our school emphasizes
leadership, community involvement, academic enrichment, performing arts, and competitive sports. We provide a
comprehensive secondary school program from Secondary 1 to Secondary 5. Our Middle School consists of Secondary 1and 2
students, while the Senior School includes Secondary 3, 4, and 5. We also offer alternative programs, namely the Learning and
the Work Oriented Training Pathway. Each school day consists of five 60-minute classes, rotating through a 9-day cycle. There are
three mark-reporting terms per year: term 1(20%), term 2 (20%), and term 3 (60%).



Our Students & Staff
Number of students | 688

Number of teachers | 51

Number of support staff | 32
Number of non-teaching professionals | 4

Our socio-economic index | 9
Our budget statement @ June 30

3. Educational Project Committee Members

Lynn Harkness Principal

Sandra Grant Vice Principal

Sabrina Henderson Vice Principal

Dionysia Georgaklis Teacher- Middle School
Lynn Harper Teacher- Arts

Cynthia Gallinger Teacher- School Council
Roberta Filiatrault Teacher- Senior School
Christine Schuster Teacher - Alternative
Sue Irving Support Staff

4. Consultation Process
In the development of our Educational Project, the following consultations were undertaken:

Group Date Format Notes

Teaching Staff November 30, 2023 | Staff Meeting Interactive consultation process with staff to
review concerns and priorities for our E.P.

December 22,2023 | PED Day Staff Meeting Sharing of Orientations and objectives
March 21, 2024 Staff Meeting Review of Educational Project
Support Staff & Professionals November 30, 2023 | Staff Meeting Interactive consultation process with staff to

review concerns and priorities for our E.P.

December 22,2023 | PED Day Staff Meeting Sharing of Orientations and objectives

March 21, 2024 Staff Meeting Review of Educational Project




5.

Students December 2023 Our School Survey All students completed the Our School Survey
during throughout December 2023. Data was
used to support understanding their needs.
Leadership and Student Coalition students
were consulted on their priorities.

Parents December 4, 2023 Governing Board Consultation Consultation with parents on priorities for CVR
for the Educational Project.

March 21, 2024 Governing Board Consultation Review of Educational Project
Community Representatives December 4, 2023 Governing Board Consultation Consultation with parents on priorities for CVR
for the Educational Project.
March 21, 2024 Governing Board Consultation
Review of Educational Project
The School Board December 7, 2023 AMC Meeting AMC sharing amongst administrators to offer

feedback on shared priorities.

Some of our Challenges

As a new administration team, there are many challenges and one of the most important challenging is building positive relationships with all
stakeholders, including faculty , students , and parents. This is not an easy task, but it is crucial for the success of our administration team.

It is important to establish open and transparent communication with everyone from the very beginning. This will help in creating a sense of
trust and confidence among our stakeholders. By involving them in decision-making processes and seeking their feedback and suggestions,
our team can show that they value everyone’s opinions and are committed to working together towards the success of our community
school. However, there is always resistance to change. It will therefore be our mission to build trust in order for us to successfully build and
implement new strategies and initiatives, built on the importance of communication, trust and mutual respect.

Our Plan
In line with the aforementioned challenges, we will focus on the following areas to improve student achievement:

Orientations Objectives Targets Indicators Results
Engagement Fostering positive Enrich the climate and the | Perception of the school
relationships with our perception of the climate | climate among students,
school triad: Students, at school and outside of parents, and staff.

Staff, Community. the building.




Increase students’ and
parents ‘participation
within the school.

Number of students
involved in extracurricular
activities.

Number of parents and
community members
involved in the school.

Sense of Belonging

Looking at reinvesting
time and renewed energy
in our incoming students
with programs like Jump
Start, Student Leadership
initiatives, sports, and
extracurricular activities.

Ensuring the transitions
from grade 8-9 to WOTP
or PPP or grade 9-10 go
well.

Enhance the students’
enjoyment in being part
of the school community.

Increase students’
partaking in transitional
efforts.

Remarks by students.

Number of students
involved in transitional
activities and success.

Leveraging Data

Using data from Our
Survey to highlight
challenges and find
solutions to students’
feedback.

Enhance communication
and understanding of the
students’ needs.

Sense of belonging and
trust among students.

Grade 8 girls have been
identified as high anxiety
cohort and so we will
work together to reduce
the anxiety with Pet
Therapy Initiative and
anxiety management with
occupational sessions.

Leveraging Data

Integration and use of
data processing tools into
decision making tools to
ensure better academic
and pedagogical
decisions being made.

Increase the success rate
of our students.

Enhance informed
decision making with
concrete data.

Success rate of our
students.

Reliable tracking of data.

Using the Bl Dashboard
to track success,
progress, truancy,
prioritizing our Ministry
courses...




7.

Sustainable Development

As part of our sustainability, our school’s goal with our FARM TO TABLE Grant is to improve the cafeteria services partner with our Greenhouse
club to create a garden of vegetables, providing fresh raw vegetables to students and staff that is not currently available in our cafeteria. The
varied produce will provide students with diverse food to choose from and will allow many to try new foods for the first time. The school
would also like to act as a direct dispensary for our rural agricultural community’s produce and omitting intermediate salespeople will allow
them to provide food at reduced cost to our school. In doing so, we will be promoting a sense of pride in supporting many of our students’
families that are farmers. This will also allow our school the opportunity and the ability to become more eco-friendly. The purchase of an
industrial dishwasher and reusable dishware, as well as the introduction of recycling & compost programs will be a key factor in accomplishing
this. This is a slow process, but our community is very eager to become greener!

Alignment & Accountability
Our Educational Project is in alignment with the Commitment to Success Plan of the New Frontiers School Board, and the priorities of the
Quebec Ministry of Education.

This Educational Project will be evaluated on a regular basis and the results will be presented to our community. We will analyse our results and
determine the degree of success in the attainment of our targets. With the view to continuous improvement, this evaluation is the occasion to
examine high-impact teaching strategies and to put them into practice.

Signatures
Signed at Ormstown, Quebec this 31* day of March 2024.
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I, Mike Helm, Director General, confirm that this plan is in line with the Commitment
to Success Plan of the New Frontiers School Board ,and is in conformity with our timeline:
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